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Track record: big steps taken during last 10 years

YIT in 2000 YIT in 2010

Revenue EUR 1.2 billion
Operating profit EUR 90 million
Personnel 8,600 at the end of the year

Revenue EUR 3.8 billion
Operating profit EUR 229 million
Personnel 26,000 at the end of the year

10 new countries

Revenue more than tripled

Operating profit more than doubled

Personnel tripled

*Revenue and operating profit figures 2000 and 2010 according to POC (percentage of completion) method.
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Expanding geographical presence 
through acquisitions and joint ventures
2000-2010 2011-2014

• Business focus
• Residential 

construction 
• Service and 

maintenance 
• Key growth areas

• Housing in Russia
• Building services in 

Germany
• Potential expansion to 

new countries
• Poland
• Switzerland

2006: Kazan, Yaroslavl 
and Yekaterinburg, 
Russia

2007: Rostov-on-Don, 
Russia

2008: MCE
(EUR 55 million*)

The Czech Republic

2010: Caverion
(EUR 73 million*)

Slovakia

2001: Calor Sweden 
(EUR 57 million*)

Estonia

2003: ABB 
(EUR 203 million*)

Moscow region, 
Russia

2005: Moscow city, Russia

Building Services

2001:

2003:

2008:

2010:

2000-2010
Construction Services YIT Corporation

*Purchase price of the shares
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Business segments in 2011

6

2010 figures, segment reporting (POC= Percentage of completion)

Construction Services  
Finland

International 
Construction Services

Building Services  
Central Europe

Building Services  
Northern Europe

• Residential 
development

• Business premises
• Infrastructure

• Building 
construction

• Residential 
development

• Business premises
• Building construction

Revenue: EUR 1,102 million
EBIT: EUR 108 million

Personnel: ~3,200

Revenue: EUR 471 million
EBIT: EUR 35 million

Personnel: ~2,700

Finland

Russia, Estonia, 
Latvia, Lithuania, 

the Czech Republic, 
Slovakia

• Service and maintenance 
of building systems and 

industrial processes
• Technical building systems 

installations 
• Project deliveries to 

industry 

• Service and maintenance 
of building systems and 

industrial processes
• Technical building systems 

installations 
• Project deliveries to 

industry 

Revenue: EUR 1,804 million
EBIT: EUR 89 million
Personnel: ~15,800

Revenue: EUR 550 million
EBIT: EUR 16 million 

Personnel: ~3,800

Finland, Sweden, 
Norway, Denmark, 
Russia, Estonia, 
Latvia, Lithuania

Germany, Austria, 
Poland, the Czech 

Republic, Hungary and 
Romania
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YIT has grown faster than its peer group
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Indexed 
revenue

Revenue, change CAGR
2000-2010

Growth in revenue between 2000 and 2010 

YIT according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
Skanska according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
NCC according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010

Lemminkäinen according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15  2009-2010
Imtech according to Dutch GAAP 2000-2003, IFRS 2004-2010
Bravida according to local standards 2000-2008, IFRS 2009-2010

Imtech 11.0%
YIT 8.9%
Lemminkäinen 7.0%
NCC 2.6%
Skanska 1.2%
Bravida -2.6%

CAGR: 
Compound Annual Growth Rate
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YIT’s profitability has been higher 
than its peer group’s
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EBIT (%) Profitability of YIT’s competitors between 2000 and 2010

YIT according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
Skanska according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
NCC according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010

Lemminkäinen according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15  2009-2010
Imtech according to Dutch GAAP 2000-2003, IFRS 2004-2010
Bravida according to local standards 2000-2008, IFRS 2009-2010
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Strong track record in dividend growth
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Indexed 
dividend growth Growth in dividend per share between 2000 and 2010 

• The dividend 
paid by YIT grew 
constantly 
during the years 
1995-2007 

• Relatively good 
dividend also 
during weaker 
times

• Bravida: No 
dividend during 
2000-2006

YIT according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
Skanska according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010
NCC according to SWGAAP 2000-2003, IFRS 2004-2008, IFRIC 15 2009-2010

Lemminkäinen according to FAS 2000-2003, IFRS 2004-2008, IFRIC 15  2009-2010
Imtech according to Dutch GAAP 2000-2003, IFRS 2004-2010
Bravida according to local standards 2000-2008, IFRS 2009-2010
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Balanced, profitable growth

YIT’s strategy 2012-2014
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No changes to YIT’s
long term strategic target levels

• Average annual growth in 
revenue > 10%

• Return on investment 20%
• Cash flow from operating 

activities after investments 
sufficient for dividend payout 
and debt reduction

• Equity ratio 35%
• Dividend payout 40–60% of 

net profit for the period
• Financial targets are based on 

assumption that economic 
growth continues in YIT’s
operating countries
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YIT’s strategy 2012-2014: Summary

Summary of the 
summary?

• Revenue growth target >10% per year
• Acquisitions and organic growth

• Business focus
• Building Services: Service and maintenance 
• Construction Services: Residential production

• Geographical focus
• Building Services

• Strong growth in Central Europe, especially Germany
• Strengthening position in Northern Europe
• Potential expansion to Switzerland

• Construction Services
• Strong growth in Russia, Baltic Countries, Central 

Eastern Europe
• Strengthening position in Finland
• Potential expansion to Poland
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Two key growth areas

• Big market; e.g. more residential units 
constructed annually in St. Petersburg 
than in Finland

• Big market; German market alone 
bigger than the combined market in 
the Nordic countries

• Strong need for housing due to 
demographic changes and higher 
requirements of living standards

• Mainly Russian developers, but no 
large foreign competitors in own-
developed residential business

• Widen coverage in current cities with 
plot acquisitions and good production 
volume based on current land bank

• Very fragmented market with several 
small players

Market size

Demand

Competition

Strategy

Residential development 
in Russia

Building Services 
in Central Europe

• Most reliable partner
• New concepts from other YIT countries

• Versatile competences and services over 
life-cycle of the project

• Local service network

Competitive 
edge

• Share of technology in buildings high
• Only a small share of technical service 

and maintenance market outsourced

• Organic growth and acquisitions to fill 
discipline gaps and expand into new 
areas

• Increase the share of service
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Building Services
Growth potential in fragmented markets

Market size in YIT countries 2010
• Building Systems EUR 80 billion
• Industrial Services EUR 6 billion

Competitors and market shares based on revenues in 2010.
•Revenue in 2009 
** Finnish and Swedish markets include both building systems and industrial services markets
Market size sources: Euroconstruct June 2011, VTT and YIT

2.5
6.3

8.8
3.86.0

4.1

30.0 6.4

3.6

5.4

Central Europe
Market size: 
EUR 40 billion in Germany, 
Austria, Poland

EUR 4 billion in Switzerland

Germany
1. Imtech 4%
2. YIT 2%
3. Cofely 1.4%
4. Wisag* 0.7%
Austria
1. ELIN 6%
2. Axima** 4%
3. Ortner 3%
4. YIT 3% 

Nordic Europe
Market size: 
EUR 33 bill. in Nordic countries 
EUR 13 bill. in Russia, Baltics

Sweden**
1. Bravida 5%
2. YIT 4%
3. Imtech 3%
4. Coor 3%
Finland**
1. YIT 6%
2. Lemminkäinen 3%
3. Are 2%
4. Aro Yhtiöt 0.7%
5. Consti 0.7%
Norway
1. YIT 8%
2. Bravida 5%
3. Gunnar Karlsen 4%
4. Sonnico A/S        2%
Denmark
1. Kemp&Lauritzen 5%
2. Bravida 3%
3. YIT 3%
4. Lindpro 2%

9.5
St Petersburg 
and Moscow3.0
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Market drivers in Building Services
Technical 

service and 
maintenance

• Switzerland

• Increasing share of technology in buildings
• Very low portion of service and maintenance 

outsourced to professional service companies

• Very fragmented market
• Economics of scale for large players

– Wider service portfolio 

• Tightening legislation
• Energy consumption continues growing 
• Need for modernization and investments in 

energy sector

Growth 
potential in 

new countries

Market 
consolidation

Requirements 
for energy-
efficiency
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Construction Services 
Good market position in all markets

Finland
31,000

Baltics
11,000

Poland
155,000

St. Petersburg
43,000

Moscow
27,700

Moscow region
83,200 

Czech Republic
27,000 Slovakia

16,000

Housing markets in YIT countriesFinland
Market size: 
31,000 apartments 

Housing sales, units 2010
Finland*
1. YIT 2,432
2. NCC 1,591
3. Skanska 1,138
4. Lemminkäinen* 911
5. SRV* 524

International 
Construction Services
Market size: 
207,900 apartments 
in St. Petersburg,  Moscow
region, Moscow, Baltics,
The Czech Republic, Slovakia

Potential new markets: 
155,000 apartments in Poland

Housing sales, units 2010
Russia* 
1. PIK Group                6,533
2. Renova Story Group 5,667
3. Glavstroy 4,667
4. Morton                      4,000
5. LSR Group               3,081
6. YIT                           3,073
SU-155, LenSpetSMU, 
Don Story, Vedis N/A
Baltic countries
1. MERKO 233
2. NCC 121
3. YIT 73

Market information: Euroconstruct June 2011, RT August 2011, VTT Aug 2011 
• Finland, the Czech Republic, Slovakia, Poland: start-ups estimate 2011
• Baltic countries: completions forecast 2011
• Russia: completions 2010 
Housing sales 2010:
*Includes only companies own housing development
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Strong growth in 
International Construction Services

Need for new 
apartments in 

Russia 

Potential 
geographical 

expansion 

• Low living space and quality of existing buildings
• Increasing share of middle class with improving  

purchasing power
• Increase in number of households, smaller family-

sizes
• Political support for housing development
• Developing mortgage market

• Poland

• Living space and quality, demand for modern 
apartments

• Housing markets very fragmented in Central 
Eastern Europe - only a few bigger players in 
residential construction

Market 
possibilities in 

Baltics, the 
Czech Republic 

and Slovakia 
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Stronger position in 
Construction Services Finland

Need for new 
housing 

Need for 
business 
premises

Possibilities in 
infra services

• Migration
• Increasing population
• Smaller family-sizes
• Increasing rents

• Concentration to growth centres
• City centre development, area development
• Need for space vs. vacancy rates
• Modernisation needs, change of purpose

• Traffic-related projects
• Road and regional maintenance
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Building Services
Strategic focus and actions

Replace texts with your own content

19

Increasing the market share with 
wider presence and disciplines 

Growth in service and 
maintenance

Improved profitability

Expanding operations into new 
countries in Central Europe

• Increasing the amount of long-term 
service agreements

• Improving efficiency in project 
business

• Improving efficiency further in 
service and maintenance

• Increasing international material 
purchases

• Developing energy saving services

• Active participation in the market 
consolidation in Nordic countries, 
Germany and Austria

• Entering into Switzerland
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Construction Services
Strategic focus and actions

Replace texts with your own content

20

• Ensuring versatile plot portfolio for 
residential development

• Increase the market share and 
strengthen the position in selected 
areas

• Innovating energy saving services

• Securing skilled and competent 
workforce

• Improving cost-efficiency in 
property development

• Improving capital efficiency 
through controlled investments

• Entering into Poland through 
acquisition or joint venture

Strengthening the market position in 
Finland 

Growth in residential development in 
the current cities in Russia

Securing solid sales and good 
profitability

Expanding operations into new 
countries in Central Eastern Europe
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Utilizing potentially weaker market situation

• Good financial and liquidity position enables to 
benefit also from weaker market situation

• Acquisition possibilities may improve
• Plots and M&A activities

• YIT utilizes all market situations
• Ability to adjust the housing production - up and down
• Sales risk is well-managed
• YIT has own housing sales: up to date market 

information
• YIT increased market share in 2009 as a result of good 

timing in start ups

• YIT will keep its promises 
• Management sees over short-term fluctuations
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Sustainability
Cornerstone of business in YIT
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YIT seeks growth and serves customers 
in a sustainable way

Best 
employer
• 0 accidents

• Competent and motivated 
professionals

• YIT-culture: commitment 
and result-orientation

• Employer image

Forerunner in 
energy services
• Sustainable living and 

working environment

• Energy efficient and 
environmental friendly 

technologies

• Solutions for distributed 
renewable energy 

production

Key development targets and areas for YIT Group

Lower costs in 
procurement

• More global sourcing 

• Innovative supply chain 
management

• Total cost thinking

• High ethical standards in 
all areas
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Value for shareholders
• Growth opportunities 
• More stability over economic 

cycles

• Strong market position
• Solid capability for acquisitions

• Target to continue active dividend 
policy

Balanced 
business portfolio

Profitable growth
strategy

Dividend
policy

• Long-term need for YIT services
• Responsibility towards personnel, 

partners and environment

Sustainable 
operations 
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Summary
Construction

• Focus on residential development
• Long-term profitability improvement potential in International 

Construction Services 
• Potential entry to Poland

Building Services
• Profitability improvement
• More service and maintenance business
• Potential entry to Switzerland

YIT is well prepared also for weaker times and has ways to utilize 
also potentially weaker market environment
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