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Key achievements after
CMD 2011
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Long term financial targets and status

70.5%              
(paid in 2012)

32.9%

EUR -17.3 million

14.8%

17.6% 

Status in 2011

N/A

32.2%

EUR 33.6 million

13.7%

5.5%

H1/2012

Dividend payout 40 to 60 percent of net 
profit for the period (Group reporting)

35%

Operating cash flow after investments 
sufficient for dividend payout and 

reduction of debt

20%

More than 10% annually on average

Target level

Dividend

Equity ratio

Cash flow

Return on investment 
(rolling 12 months)

Revenue growth, %

Strategic target

Segment figures (POC)
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YIT’s track record through 
business cycles
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Revenue growth despite economic cycles

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Building Services Building Services Northern Europe Building Services Central Europe
Construction Services Construction Services Finland International Construction Services

Segment level figures (POC)

1,235

3,940

3,452

3,847

4,525

2,780
3,024

3,284

3,707

1,763

2,390

1,623

Revenue by segment
EUR million

CAGR 2000-2011: 12.5%

International Construction Services part of Construction Services from 2000 to 2006
Building Services divided into Northern Europe and Central Europe in 2010

CAGR

7.9%

16.9%



YIT   |  7 |  CMD 2012 Timo Lehtinen

Increasing importance of Central Europe

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Finland Scandinavia* Russia Baltic countries Central Europe** Other countries

2000-2003: according to FAS, 2004-2011: according to IFRS
2000-2011: according to POC

*)  Sweden, Norway and Denmark
**) Germany, Austria, the Czech Republic, Slovakia, Poland, Hungary and 

Romania

1,235

3,940

3,452
3,847

4,525

2,780
3,024

3,284

3,707

1,763

2,390

1,623

Revenue by country
EUR million
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More balanced geography 

88%
80% 78%

72%

57% 56% 55% 51% 47% 45% 41%

13% 13%
19%

32% 32% 32%
33%

33% 32%
31% 31%

2% 2% 3% 3% 4% 7% 9%
10%

9%
11% 9%

4% 5% 5% 6% 7% 6% 6%
4%

2%
2% 2%

5%
11% 14% 17%

40%

3%
4%
3%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Finland Scandinavia* Russia Baltic countries Central Europe** Other countries

2000-2003: according to FAS, 2004-2011: according to IFRS
2000-2011: according to POC

*)  Sweden, Norway and Denmark
**) Germany, Austria, the Czech Republic, Slovakia, Poland, Hungary and 

Romania

Revenue by country
Percentage
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7.5

9.1

6.6

4.8

6.06.1

5.1
4.1

7.9

5.7
5.3

7.3

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Building Services Building Services Northern Europe Building Services Central Europe
Construction Services Construction Services Finland International Construction Services

Profitability relatively resistant to downturns 

Operating profit by segment

Segment level figures (POC)

EUR million (%)

89.7

260.6

165.5

229.2
240.5

157.4

227.7

170.8

337.8

89.8 98.599.8

International Construction Services part of Construction Services from 2002 to 2006
Building Services divided into Northern Europe and Central Europe in 2010
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 Q2/2012

Building Services Building Services Northern Europe Building Services Central Europe
Construction Services Construction Services Finland International Construction Services

CAGR 2000-2011: 18.5%

Constant improvement in order backlog 

Order backlog by segment
EUR million

575

3,234

2,774

3,250

3,753

1,823 1,879

2,802

3,509

939

1,490

736

Segment level figures (POC)
International Construction services part of Construction Services from 2002 to 2006
Building Services divided into Northern Europe and Central Europe in 2010

4,045
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8,605
10,264

12,633

21,939 21,680 21,289
22,311

24,073
25,784 25,832 25,996

23,480

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

At the end of the period Average

Number of employees

Responsible employer through the cycles
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Return on invested capital

439
501 519

676

841
899

1,207

1,393

1,654

1,467

1,665

1,856 1,884

90 100 90 99
157

228 200 230259
338

261
168

220

12.5

10.6

14.4

12.0

17.5

26.2

24.8

21.2 21.6

17.8

16.8

19.1

26.4

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 Q2/2012 

Invested capital Return on invested capital, %Operating profit

2000-2003: according to FAS, 2004-2011: according to IFRS
*) Rolling 12 months

Group ROI 2000-2011
EUR million (%)

• Major investments made to 
Russian markets from 2006 
onwards

• Total investment EUR 509 
million (6/2012)

• EUR 281 million in plot 
reserves

• 8,670 apartments under 
construction 

• Finnish construction focuses in 
own-developed production

• EUR 279 million in plot 
reserves (6/2012)

• 4,109 apartments under 
construction

• Expansion through acquisitions 
in Building Services

*

*
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Building Services 
Northern Europe

Construction 
Services Finland

International 
Construction Services

All figures based on segment reporting (POC=Percentage of completion)

All segments should reach 20% 
return on investment

24.5 21.4

Q1 Q2

59.7

39.4

Q1 Q2

24.6 25.0

Q1 Q2

6.1 6.5

Q1 Q2

Building Services 
Central Europe

Return on investment (ROI)
Last 12 months

2012 20122012 2012
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71 34
-17

342825 30 143 230

-19

-96
-190 -62

25

55

83

-14

20

163

255

193
176

209

25

-27

44

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 H1/2012

Counter-cyclical cash flow
Cash flow after investments 
2000 - H1/2012
EUR million

2000-2004: according to FAS, 2005-2008: according to IFRS, 2009-2011: according to IFRIC 15

Cumulative cash flowCash flow in a year

• Stable cash flow in Building 
Services

• Cash flow ~ EBIT
• Cash flow volatility driven 

especially by plot acquisitions, 
utilisation of existing land 
bank and housing production 
volume

• In 2006, cash flow 
affected by the growth in 
the Russian housing

• Major acquisitions have also 
affected cash flow

• 2003: ABB
• Cumulative cash flow in 2000-

H1/2012 EUR 209 million
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Profitability drivers and cost 
structure



YIT   |  16 |  CMD 2012 Timo Lehtinen

EUR million

Revenue

Operating profit

% of revenue

Order backlog

Profit before taxes

% of revenue

Profit for the review period

% of revenue

Earnings per share, EUR

Operating cash flow after investments

Cash at the end of the period

Personnel at the end of the period

1–6/12 1–6/11 1–12/11

Current profitability

2,283

112.9

4.9

4,045

101.6

4.5

76.3

3.3

0.61

33.6

169.5

26,255

2,164

120.7

5.6 

3,509

111.4

5.1

80.3

3.7

0.64

15.9

234.1

26,807

4,525

240.5

5.3

3,753

215.8

4.8

156.7

3.5

1.25

-17.3

206.1

25,996

All figures based on segment reporting (POC= Percentage of completion)

1–12/10

3,847

229.1

6.0

3,250

203.8

5.3

145.5

3.8

1.16

-61.7

148.3

25,832

ChangeChange
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EBIT bridge from 2010 to 2011 

229.2

240.5

16.9

3.5

2.5 -1.7

-9.9

Group EBIT 2010 Building Services
Northern Europe

Building Services
Central Europe

Construction
Services Finland

International
Construction

Services

Other Group EBIT 2011

According to segment reporting (POC)

Change in operating profit by segment
EUR million
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EBIT bridge from H1/2011 to H1/2012 

120.7

112.9

3.3

0.5

-4.3
-1.4

-5.9

Group EBIT
H1/2011

Building Services
Northern Europe

Building Services
Central Europe

Construction
Services Finland

International
Construction

Services

Other Group EBIT
H1/2012

According to segment reporting (POC)

Change in operating profit by segment
EUR million
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• Good non-residential 
market supported 
project demand

• Industrial investments 
at high level

• Sales of Network 
Services to Relacom

23.8
31.4

34.8

63.4

42.9 43.7

28.6
25.0

19.9 20.2
23.5

17.1 18.8 19.9
23.0

14.6 15.3

31.5
28.2

41.0
37.5

25.1

5.36.25.0 5.8 6.8
10.4

7.0 8.1 7.4 5.3 5.2 6.5 4.9 5.4 4.8 4.5 3.6 3.7 3.9 3.8 2.9 2.8

Q1/07 Q2/07 Q3/07 Q4/07 Q1/08 Q2/08 Q3/08 Q4/08 Q1/09 Q2/09 Q3/09 Q4/09 Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12

EUR million

Operating profit % of revenue

Building Services Northern Europe 

Operating profit and margin
• Weakening  non-

residential market, 
execution of 
projects received in 
good market 
situation

• Fixed cost cuts 
2009

• Tight price 
competition in 
projects

• Relatively low volume 
in new investments in 
building systems

• Weak profitability in 
Industrial Services in 
Finland

• Right-sizing of the 
organisation started in 
H2

2008 2009 2011
• Good non-residential 

market supported 
project demand

2007 2010 
• Weak non-

residential market, 
weak project 
demand

• Industrial 
investments in 
Finland started 
to increase slightly 
from low level in 
2010

2012
• Tight price 

competition 
in projects

• Low 
utilisation 
rate of 
resources

• Loss-
making 
Industrial 
Services

EUR 153.4 million 
(7.4%) 

EUR 159.1 million 
(7.2%) 

EUR 106.1 million 
(6.0%) 

EUR 88.7 million 
(4.9%) 

EUR 78.8 million 
(3.9%) 

EUR 30.0 
million 
(2.9%) 

EBIT in Q2/11 decreased by EUR 3.0 million due to a reservation related to a single customer 
project. EBIT margin in Q2/11, excluding the reservation,  would have been 4.3%.

EBIT in Q2/12 decreased by EUR 2.8 million due to a final settlement of a single customer project. 
EBIT margin in Q2/12, excluding the settlement, would have been 3.4%.
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0.0 0.0 0.5

2.3 2.6 2.6 2.7

5.3

1.7
3.1 2.7

8.9

4.0

12.1

7.9
9.3

5.2
6.6

3.73.3

0.9
1.9

3.0 3.0 3.0

5.3

3.4 3.7
4.6

6.3

2.32.0

3.6

2.4

Q1/08 Q2/08 Q3/08 Q4/08 Q1/09 Q2/09 Q3/09 Q4/09 Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12

EUR million

Building Services Central Europe 

Operating profit and margin
• Acquisition of MCE
• Low initial profitability
• 100 days integration 

program 

2008 2009
• Development and 

profitability 
improvement 
according to our plans

• Execution of order 
backlog with lower 
initial profitability

• Fixed cost cuts 

2010
• Acquisition of Caverion with 

low initial profitability: 
diluting segment’s 
profitability

• 100 days integration 
program 

2011
• Good demand for  projects
• Development and 

profitability improvement 
according to plans

• Fixed cost cuts
• Sale of Hungarian 

operations in Q2

Operating profit % of revenue

2012
• Stable demand 

in German and 
Austrian 
building 
services 
markets

• Slowliness in 
investment 
decisions

EUR 2.9 million
(1.6%) 

EUR 13.2 million 
(3.6%) 

EUR 16.4 million 
(3.0%) 

EUR 33.3 million 
(4.3%) 

EUR 12.1 
million (3.5%) 

EBIT in Building Services Central Europe in Q2/11 includes EUR 5.0 million sales gain related to the 
divestment of Hungarian operations. EBIT margin in Q2/11 excluding the sales gain would have been 3.7%.
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EUR million

• Weakening residential 
market

• Good development in 
non-residential due to 
“old” order backlog

Construction Services Finland 

Operating profit and margin
2008 2009

• Focus in investor 
deals in the 
residential market

• Weakening non-
residential market

• Good performance in 
infra

• Fixed cost cuts

2010
• Residential focus 

turned to direct 
consumer sales

• Signs of 
improvement in 
non-residential 
market

2011
• Focus in direct 

consumer sales
• Improvement in non-

residential market
• Infra weak in H1, 

improvement in H2

• Good residential 
market

• Good non-residential 
market, yields at low  
level

2007

Operating profit % of revenue

2012
• Favourable 

residential 
sales 
continued

• Good 
development 
in business 
premises 
construction 
and 
infrastructure 
services

35.6 35.5
33.4

29.0 28.1

18.8
20.9 20.8

23.1

29.3 29.4
25.6

32.8

21.1

32.1
29.7

32.0
35.4

19.9

29.4

20.3

26.4

7.9

12.412.2 11.6 12.3
10.1 9.5 9.8

7.0 8.7 8.4 7.0
9.1 9.6 10.5 10.0 8.8 9.9

7.8
9.6 9.0 9.2

Q1/07 Q2/07 Q3/07 Q4/07 Q1/08 Q2/08 Q3/08 Q4/08 Q1/09 Q2/09 Q3/09 Q4/09 Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12

EUR 133.4 million 
(11.6%) 

EUR 111.7 million 
(9.8%) 

EUR 81.9 million 
(8.0%) 

EUR 108.1 million 
(9.8%)

EUR 111.6 million 
(9.1%) 

EUR 61.7 
million (9.1%) 
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5.6

16

23.9
21.7

16.1

6.1
3.7

7.5
4.6

7.6 9.2
13.4

8.4
12.3

17.4

8.5
12.7

-5.2-23.8-9.2-4
-0.9

9.1

9.5

11.9

-0.7

10.28.49.68.26.8
4.36.6

3.8
-5.9

7.1

13.9

17.1
14.3

10.4

5.1

-3.2
-9.5

-38.7

7.9

EUR million

International Construction Services 

Operating profit and margin
• Prices declining in 

the Baltic 
countries and 
Russia (H2)

• Profitability hit 
particularly in 
Baltic countries 

2008 2009
• Housing prices 

stabilising in Russia 
(H2)

• Low business 
volumes in the Baltic 
countries

• Fixed cost cuts

2010
• Slight increases in 

residential prices in 
Russia

• Low volumes in the 
Baltic countries and 
CEE, though the 
bottom has been 
passed

2011
• Prices increasing in 

Russia (regional 
differences)

• Volumes increasing in 
the Baltic countries 
and CEE, but still 
diluting segment’s 
profitability

• Good market 
conditions in Russia 
and Baltics

• Increasing 
residential prices 
especially in Russia

2007

Operating profit % of revenue

Q1/08 Q2/08

Q3/08

Q1/09

Q2/11

Q4/08

Q2/09

Q3/09 Q4/09 Q1/11Q1/10 Q2/10 Q3/10 Q4/10Q1/07 Q2/07 Q3/07 Q4/07

Q3/11

Q4/11

*)

*) A EUR 10 million cost provision covering costs related to the ammonia case 
in St. Petersburg was made in Q3/11. Excluding the provision EBIT would 
have been EUR 9.1 million and the EBIT margin would have been 7.4%, 
respectively.

2012
• Residential 

sales focused 
on projects at 
earlier stage of 
construction in 
Russia

• Harsh winter
• Share of 

tendering in 
the Baltic 
countries high, 
diluting 
segment 
profitability

Q1/12

EUR 67.2 million 
(13.9%) 

Q2/12

EUR -17.8 million       
(-5.0%) 

EUR 34.7 million 
(7.5%) 

EUR 37.2 million 
(7.7%) 

EUR 9.0 million  
(1.8%) 

EUR 21.2 
million (8.8%) 
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Seasonality in YIT’s business
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Quarterly revenue and operating margin
EUR million (%)

2000-2003: according to FAS, 2004-2011: according to IFRS
2000-2011: according to POC
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Seasonality in YIT’s business

• Q1 always the slowest due to 
winter conditions in main 
markets and long holiday period 
in Russia

• Apartment sales pick up during 
Q2 

• Q4 typically the best for 
Building Services due to 
budgeting periods

• Q4 best for business premises 
due to contractual reasons

Quarterly revenue distribution1

Quarterly operating profit distribution1

Q1 
22%

Q2 
25%Q3 

24%

Q4 
29%

Q1 
19%

Q2 
28%Q3 

26%

Q4 
27%

*Does not equal 100% due to rounding
1) Average from 2000 to 2011

Natural reasons for seasonality
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Segment level cost structures
Building services

Construction Services

Variable 
90%

Finland

Northern Europe Central Europe

11%

46%

32%

12%

19%

14%

44%

24%

15%

15%

44%

26%

International

Segment level reporting (POC)
Total may not equal 100% due to rounding

Materials*

External 
services**

Personnel

Other

Materials*

External 
services**

Personnel

Other

% of total costs

% of total costs

6%

30%

40%

24%

*) Includes plots
**) Includes materials used by subcontractors

• Largest cost items account for 81-94% of 
total costs in all segments 

• Materials
• Personnel
• External services (incl. subcontracting 

and turnkey deliveries)
• Business focus explains cost structure 

differences within Building Services
• Service and maintenance in Northern 

Europe increases share of personnel 
expenses

• Subcontracting and materials have 
higher impact in Central Europe due 
to higher share of project-based work

• Share of subcontracting high in 
Construction

• Materials used by subcontractors are 
included in the total
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Procurement dispersed across categories
Procurement volume in 2011

Segment level reporting (POC)

Procurement

Total costs
EUR ~4.3 billion

Largest procurement categories

15%
85%

Other
85%

Top 10
15%

Concrete 
products

AC 
machinery

AC 
products

Steel 
reinforcements

Electric 
cables

Metal
pipes

Other building 
equipment
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Our ways to manage purchasing

• Potential for cost savings
• Target to increase the share of  

international procurement
• In 2011, non-domestic spend 

increased by ~25%
• Includes Building Services 

Northern Europe and 
Construction Services Finland

International procurement

• Hedging executed on a project 
basis

• Fixed-price procurement contracts 
as an alternative hedge

• Pricing of materials must correlate 
with underlying commodity prices

Hedging
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Profitability drivers
• Actions to get BS Northern Europe back to track 
• Expected cost savings of EUR 40 million in the beginning 

of 2013

• Increasing share of service and maintenance
• Restructuring: closing low-performing units; Polish 

operations will downscale the project business

• Business portfolio development
– Reasonably good volume in Business premises
– Improved activity in Infra services
– Relatively smaller share in residential, which has 

the highest profitability 

• Successful price increases in 2011 and 2012
• Improving capital efficiency

– Smaller projects with shorter construction times
– Selling apartments at earlier phase of construction

• Volumes increasing in Baltic countries and Central 
Eastern Europe, focus more towards residential (demand-
driven volume)

Building Services  
Central Europe

Construction 
Services Finland

International 
Construction Services

Building Services  
Northern Europe
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Financing the growth and 
conclusions
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Strong reliance on own bond and
commercial paper issues

32% 30% 36%
47%

25% 23% 16%
17%

16%

18%
15%

24%

29%
26%

25%
32%

24%
13% 11%

41%

2008 2009 2010 2011 Q2/2012
Bonds & CP Banks
Other bank-based*  Insurance companies

Sources of funding

Percentage of total

846

702
789

947 973

4.7%

3.6% 3.4% 3.2% 3.1%

2008 2009 2010 2011 2012/Q2

Interest-bearing liabilities Average interest rate

*) Includes selling receivables, factoring, project finance and other sources

Gross debt and average interest rate

EUR million (%)

2009-2012/Q2: according to IFRIC15
2008: according to POC
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Well-managed maturity structure

23.1

97.9

133.7 136.9

29.1 27.1

13.6

137.2

2012 2013 2014 2015 2016 2017 2018 2019-

Maturity structure of long-term debt 6/12
EUR million

1) Bond issued 2/12, 
EUR 50 million

2) Bond issued 3/10, 
EUR 100 million

3) Bond issued 6/11, 
EUR 100 million

2) 3)

1)

• Cash at the end of June EUR 170 
million 

• Unutilised credit facilities EUR 357 
million in total at the end of June 2012

• EUR 50 million until December 
2013 

• EUR 30 million until December 
2014

• EUR 200 million until December 
2015

• No financial covenants
• Total construction costs remaining 

EUR 763 million at the end of June 
2012
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Investment considerations

Strong market position

Diverse portfolio 
smoothes cyclicality  

Growth and 
value creation

Solid financial
position

Management

Ownership

• Leading building services provider in Northern Europe
• Top 3 building services provider in Germany and Austria
• Largest housing developer in Finland and largest foreign residential developer in Russia 
• Solid position on selected markets, especially in St. Petersburg and Moscow region, in Russia

• Residential development is able to deliver high margins
• Share of services constantly increasing in Building Services which provides recurring revenue and profits
• Operational improvements underway to improve margins in Building Services

• Position on Russian residential market provides an opportunity to benefit from Russia’s economic growth
• Growth on developed markets through M&A, track record of improving profitability of acquired companies

• Net interest-bearing debt roughly in line with plot reserves
• Good liquidity position and committed credit facilities as a back-up
• Very low average interest-rate on interest-bearing debt
• Nearly half of funding raised through capital markets, less reliance on financial institutions

• Experienced and highly committed management team

• Key shareholders include individuals and Finnish institutions
• Largest owners have a long-term perspective, providing a stable environment for long-term value creation
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Summary: Priorities in 2012 

1
• Ability and good track record to 

increase start-ups
• Plots and M&A activities 

2
• Execution of profitability 

improvement programme 
in Building Services Northern Europe

• Restructuring in Central Europe 

Profitability potential

3

Utilise the possibilities in all market 
situations 

Risk management
• Managing sales portfolio, potential 

and risk therein
• Securing cash flow
• Good liquidity position: extra 

reserves secured
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Disclaimer 
YIT and each of its affiliates disclaim and make no representation or warranty, express or implied, with respect to the accuracy, 
adequacy, timeliness or completeness of any information or opinions in the presentation and shall not be liable for any errors, omissions 
or other defects in such information, or for any actions taken in reliance thereon. YIT and its affiliates are not liable for any damage or 
losses relating to the use of the information provided herein; YIT and its affiliates accept no responsibility or liability with regard to the 
material, opinions and information in this presentation.

Any use or reliance on the information or opinions is at the risk of the user. The presentation does not provide advice or recommendation 
of any kind and should not be relied on as the basis for any decision or action.

YIT has exclusive proprietary rights in the material, trademarks, service marks, trade names, logos and information provided herein.

This presentation includes, or may be deemed to include, forward-looking information and statements that are subject to risks and
uncertainties. Statements that are not historical facts, including statements about our beliefs, plans or expectations, are forward-looking 
statements.  Forward-looking information and statements are not guarantees of future performance, and actual results or developments 
may differ from those in the forward-looking statements and information. These statements and information are based on current 
expectations and estimates and relate to future events that involve known and unknown risks and other uncertainties. Forward-looking 
statements and information made in this presentation are based on information known to us as of the date the presentation is made. 
Information and statements provided herein are subject to updating, completion, revision and amendment, and information may change. 
YIT has no obligation to update any forward-looking statements or information. While the information contained herein is believed to be 
accurate, YIT expressly disclaims any and all liability and responsibility for representation, expressed or implied, contained herein. 

The presentation is not intended to provide the sole basis for any investment decision or other evaluation, and this presentation should 
not be considered as a recommendation in relation to holding, purchasing or selling shares, securities or other investment instruments 
related to YIT or any other company or otherwise as a recommendation to engage in any investment activity.
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