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Building Services Central
Europe in brief
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Building Services Central
Europe in brief
• Germany, Austria, Poland, the
Czech Republic and Romania
• All building systems
disciplines
• Own R & D
• Own products and special
solutions
• Large-scale projects, regional
projects and facility services
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YIT’s geographical presence
in Central Europe
• Germany
•
•
•
•

Headquartered in Munich
2,627 employees
28 locations
Present in all large cities

• Austria
• Headquartered in Vienna
• 605 employees
• 9 branches

• Central Eastern Europe
• Poland, the Czech Republic,
Romania
• 261 employees
• 10 branches
Personnel figures at the end of 2011
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YIT Buliding Services Central Europe

Balanced operations portfolio
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The operational area of Building
Services Central Europe
YIT Building Services
Central Europe business

International Mega Projects

Entry barrier

Mega Projects
International Total FM
Regional Projects

National Technical FM

Projects in single houses

Maintenance / Service
Service in private households

Local
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International
FM = Facility Management

Demand
Mega Projects

Risk exposure

Only occasionally

Technical FM

Regional projects
Regularly in the
market

Service
Always in the
market

Cyclicality
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Portfolio of Building Services
Central Europe
Mega Projects
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YIT | 9 | CMD 2012 Karl-Walter Schuster

Service

60 % 10 % 30 %
Own work

SubMaterial
contractor

Own work

Sub- Material
contractor

Own work

SubMaterial
contractor

Mega Projects
One of our biggest large-scale project,
ECB in Frankfurt

General Data
• Site area 120,000 m²
• Gross floor area 185,000 m²
• Three buildings ensemble some 2,300
workplaces
• Maximum height of tower 185 m having 45
floors
• New premises should be 30% more energy
efficient than stipulated by the
“Energieeinsparverordnung 2007”
Characteristics
Only some projects per year, but with reference
character, technical expertise in large-scale
projects necessary, lower competition,
coordination and supervision of many employees
(up to 1,000 persons per day), high logistical
effort, due to detail changes during the
construction phase it is necessary to respond
flexible to new situations, multi-year project
duration, high penalties, cash-flow generator

DE
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Regional Projects
IWP Döblin, Retirement homes,
Vienna

General Data
• During 1 ½ years YIT was responsible in
constructing heating, cooling, ventilation,
sanitary and building automation
• The complex has more than 27,000 m² of gross
floor area and over 300 apartments for elderly
people. Also green energy elements like solar
panels and rain water usage were included

Characteristics
Regional proximity, technical expertise, long-term
customer relationships, transfer of knowledge
from previous projects, close contact with
planning and architect’s office, good planning
option due to reduced project times and only
some subsections, not as cyclical, a base load is
always on the market, often very strong price
competition from local suppliers

AT
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Technical FM
Shopping Mall,
Palladium in Prague

General Data
• Gross floor area: 69,000 m² including 6 floors
and 5 basement floors with 180 shops, 20
restaurants, bars and cafés
• Technical facility management including
heating, ventilation, plumbing, cooling,
electrical installation, service and inspection,
fire, intrusion, CCTV, BMS, dispatching
Characteristics
Multiyear contracts with permanent staff on site,
regional proximity and short reaction time, direct
contact with customers, staff is representative of
the company, monthly invoicing, good planning of
daily operations, through construction and
allocation of existing properties, there is always a
demand, high service culture, energy efficiency is
supported by government, often strong price
competition from national, medium-sized
companies

CZ
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Service
Warsaw University Library

General Data
• Gross floor area: 60,200 m²
• University Library, offices, shops, restaurants
• Garden on the roof
• Maintenance and service of building
installations such as heating, ventilation, airconditioning, cooling and sprinkler

Characteristics
Annual contracts and ad hocs, good maintenance
planning, regional proximity, few but direct contact
with customers, direct invoicing after service,
good planning of daily operations, through
construction and allocation of existing properties,
there is always a demand, high service culture,
often strong price competition from local, small
and medium-sized companies

PL
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How Building Services Central
Europe will reach its targets
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Key strategic targets of
Building Services Central Europe
Strategic target

Status

Future actions

• Growth in service and
through acquisitions
• Profitability improvement,
one percentage point
annually as a target

• Service growth significantly
higher than in project
business
• Two smaller acquisitions in
Austria
• Integration of all acquired
companies finished
• Restructurings mostly
done
• Closing of
underperforming units
done
• Downscaling Poland
ongoing, focus in
service
• Profitability improved

• Organic growth in
service and in D&B
projects
• Develop new service
products (eServiFlex,
remote control etc.)
• Improve service
efficiency
• Active screening and
utilisation of M&A
opportunities
• Increase investments in
research & development
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Executing the plan
Key themes
• Increase in service
share
• Selectiveness in
projects
• Lean overhead costs
• Improving efficiency
• Procurement power
• eServiFlex
• Grow organically and
through acquisitions
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Revenue (EUR million)

Operating profit (EUR million)
Operating profit margin (%)

Service growth and development
• Strong focus in long term
service agreements
• Both organic growth and
M&A’s
• Efficiency programs running
• Serviflex and eServiflex
• Growing the service product
portfolio
• Increasing mobility

Service and maintenance revenue
in Central Europe

192

126
99
84

2009
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2010

2011

2012/H1

Project excellence
• Clear growth targets in large
projects
• Continuous development in
i) project management and in
ii) technological competences
• Benefitting from own products
• Utilising R&D
• Further developing design and
engineering capacity
• Specialising in selected
segments
• Utilising procurement power
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Insel Riems
high security
laboratory

The Squaire
Office and
shopping building

Airport BER

Long term market outlook
supports the selected strategy
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Long term market outlook
supports the strategic targets
• Germany and Austria remain stable at
relatively good levels
• German market is however expected to
see increasing supply
• Price levels mainly stable, but pressure
is expected to somewhat increase
• High oversupply in CEE keeps price
level exceptionally low and conditions
unfavorable
• Increased uncertainty may postpone
investment decisions in short term
+ weak Euro, low unemployment,
low interest rates
- Uncertainty, decreasing public
investments

YIT | 20 | CMD 2012 Karl-Walter Schuster

Summary
• Balanced portfolio of
operations
• Integrations completed
• Proceeding according the plan
• Clear target and good
opportunities to grow the
service business
• Growth also in large D&B
projects
• Challenges in CEE
• Neutral to positive market
outlook for Germany and
Austria
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Disclaimer
YIT and each of its affiliates disclaim and make no representation or warranty, express or implied, with respect to the accuracy,
adequacy, timeliness or completeness of any information or opinions in the presentation and shall not be liable for any errors, omissions
or other defects in such information, or for any actions taken in reliance thereon. YIT and its affiliates are not liable for any damage or
losses relating to the use of the information provided herein; YIT and its affiliates accept no responsibility or liability with regard to the
material, opinions and information in this presentation.
Any use or reliance on the information or opinions is at the risk of the user. The presentation does not provide advice or recommendation
of any kind and should not be relied on as the basis for any decision or action.
YIT has exclusive proprietary rights in the material, trademarks, service marks, trade names, logos and information provided herein.
This presentation includes, or may be deemed to include, forward-looking information and statements that are subject to risks and
uncertainties. Statements that are not historical facts, including statements about our beliefs, plans or expectations, are forward-looking
statements. Forward-looking information and statements are not guarantees of future performance, and actual results or developments
may differ from those in the forward-looking statements and information. These statements and information are based on current
expectations and estimates and relate to future events that involve known and unknown risks and other uncertainties. Forward-looking
statements and information made in this presentation are based on information known to us as of the date the presentation is made.
Information and statements provided herein are subject to updating, completion, revision and amendment, and information may change.
YIT has no obligation to update any forward-looking statements or information. While the information contained herein is believed to be
accurate, YIT expressly disclaims any and all liability and responsibility for representation, expressed or implied, contained herein.
The presentation is not intended to provide the sole basis for any investment decision or other evaluation, and this presentation should
not be considered as a recommendation in relation to holding, purchasing or selling shares, securities or other investment instruments
related to YIT or any other company or otherwise as a recommendation to engage in any investment activity.
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